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In case you hadn’t already realised, Hakim Group is far 

from a conventional company. We aren’t afraid to do 

things differently, both in terms of our approach and 

culture. 

 

Over the years, we’ve slowly created our own language 

to effectively communicate what we do and how we do it. 

Here’s a brief glossary of how we say it! 

 

 

 

 

Job Roles 

 

• Buddy / Buddies 

These individuals are the glue between practices and 

HGHQ, supporting the practices with any operational 

queries.  

Use instead of regional manager. 

 

• Fish 

Based on the FISH philosophy, our Fish are the 

‘movers and shakers’ of the business. 

Use instead of practice manager / senior practice 

team member. 

 

• Sharks 

Becoming a shark means that you’re not afraid to 

take risks to achieve your goals. Our Sharks are the 

backbone of our business. 

Use instead of practice partner or JVP. 

 

 

 

 

 

 

Culture 

 

• Go Rhino 

This is the HG mindset! Based on a rousing 

presentation by guest speaker David Hyner at our 2017 

Annual Retreat, it was quickly adopted as our group 

battle call! To ‘Go Rhino’ is to charge at your goals, no 

fear, no hesitation. 

 

• Planet Hakim 

The collective term for our entire operation. 

 

• Team Hakim 

Each and every person within the group are part of 

Team Hakim. We don’t have employees, colleagues or 

staff at HG, we have team members. 

Use instead of staff / employees / colleagues. 

 

• Young, Scrappy and Hungry 

Another rallying cry for Team Hakim. Taken from the hit 

Broadway musical ‘Hamilton’, it was the theme for our 

2018 Annual Retreat. 

 

 

 

 

People 

 

• Privileges 

All items or services given to team members as 

added value to standard employment terms. We pride 

ourselves on the many privileges we offer, including the 

Financial Flexibility Fund. 

Use instead of benefits. 
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Operations 

 

• EcoOnline 

A HG platform that you can find listed on the HG 

Dashboard which houses all our clinical and operational 

health checks, with the facility to record incidents and 

assign actions. 

 

• Health Index 

An operational platform, which measures compliance 

categories for any practices who are working from the 

HG version of Optix. 

 

• HelpHub 

The one stop shop for everything HG. A dedicated 

online resource centre for operating guidance, including 

practice processes and policies. 

 

• SharkHub 

A dedicated online resource area for Partners 

containing information for ‘their eyes only.’ 

 

• HG Academy 

Our online learning portal so all team members can 

access professional and operational training modules. 

 

• HG Dashboard 

A specific web page to allow practice and HGHQ team 

members to have access to our Operational and People 

platforms.  This is accessible as a standalone web page 

or through the menu in HelpHub.  

 

• HGHQ 

The Hakim Group’s back-office engine room. The name 

for our base of operations at India Mill in Darwen. 

Use instead of head office / headquarters. 

 

• Zoom 

Zoom is a cloud-based video conferencing tool that 

let’s you host virtual one-on-one or team meetings 

easily. Zoom’s key features including HD video chat 

and conferencing. 

 

• ISO (Information security officer) 

The named person who is responsible for all GDPR 

related activity across the group. Whether it’s DSARs 

(Data Subject Access Requests = when people request 

data held by HG or any practice) or data breaches 

(accidental or unlawful destruction, loss, alteration, 

unauthorised disclosure of, or access to, personal data) 

the ISO needs to be made aware. 

(ISO@hakimgroup.co.uk). 

 

 

Communication 

• Annual Retreat 

A yearly get together for everyone working in our 

practices and HGHQ. Opportunity to celebrate the end 

of the year and look forward and plan to the next, whilst 

meeting up and networking with other Sharks, Fish and 

team members. 

 

• Huddles 

Meetings between team members at practices or 

HGHQ that are held at regular intervals to assess 

progress and discuss upcoming work / projects. 

 

• Fishtank 

Periodical meetings to inform Fish and Sharks of new 

Developments. 

 

• Sharktank 

Like Fishtanks, but exclusive to Sharks. 

 

• Basecamp  

Basecamp 3.0 is an online collaboration application that 

allows HG team members to manage their work 

together and communicate with one another. 

 

 

Optical Service 

• Practice 

Our optical practices offer a vital healthcare service, 

and although we do sell products, we position ourselves 

as a community resource rather than a retail outlet. 

Use instead of store / shop. 

• Patients 

Anyone using services at a practice. 

Used as an alternative - customers / clients. 

• Px 

A clinical term that is shorthand for a patient. 

 

• Rx 

Another clinical abbreviation, this time meaning a 

prescription. 
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