
NHS Process
New guidance was sent out to practices some time ago 

regarding the procedure to follow for NHS vouchers 

submissions and remittance. Since then we have had lots of 

feedback and after listening to all suggestions and 

concerns, we have devised a system that will address 

questions from practices regarding their submissions which 

meet the expectations of the finance team:-

• From the beginning of the month until your practices 

cut-off date for submissions you may submit vouchers and 

move vouchers from Pending to Submitted as often as you like. 

Whilst our advice would still be to submit once a month as this 

makes remitting a much smoother process, we also recognise 

that this isn’t always practical, so you are free to submit as 

often as required.

• Once you have passed your practices cut-off date do not 

submit any more vouchers that month or send anymore 

vouchers from Pending to Submitted. The goal here is for 

Submitted to only contain vouchers from the most recent 

Submission cycle.

• When you receive payment from PCSE it must be 

processed by the last day of the month. This will involve 

moving any vouchers for which you have received payment 

from Submitted into Paid, but also moving any vouchers for 

which you have not been paid into Rejected. Once you have 

confirmed the reason for non-payment, these vouchers can 

then be moved out of Rejected and into one of the two areas 

outlined as follows:

1. If the reason for non-payment is due to PCSE rejecting the 

voucher for a practice error and the voucher is returned to you, 

then the voucher should be sent back to Pending to begin the 

submission process.

2. If the reason for non-payment is due to an error by PCSE, 

then you should open a dispute with them and keep those 

vouchers in Rejected until you have received payment for 

them. Once you have received payment they can then be 

moved back into Submitted and then immediately into Paid.

With the group growing ever larger the need for the Finance 

team to have a streamlined system for reconciling and 

monitoring NHS debt becomes greater. This new 

process allows them to effectively manage this for you, 

whilst keeping the disruption at a practice level to an 

absolute minimum.

Please contact me with any questions on: 

tony@hakimgroup.co.uk
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