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Emails

Why a HG email address, when I
already have one for my practice?

The emaiil address helps team
members contact HQ team members

and gives secure access to other
HG platforms and systems

Internal Comm.
Platforms

Whats app

Group for
Sharks and

Fish

Enrolled onto platform during
onboarding by HR at HGHQ

Telegram

Group specifically for
Sharks eyes only

Practice social
media group

Set up by Shark / Fish to keep their
team members updated

Platform of choice, but
usually WhatsApp

Your practice buddy

When they visit your practice
ask them for an update and to

find out what is new

Annual conferences

Fish tanks, Sharktanks
and Annual retreat

Regular get togethers with Sharks
and Fish to get updates on the direction of

the group and whats coming next

HelpHub

A one stop shop for everything HG,
which contains helpful information to help
practice operation. If you are reading this

 then you are already registered so please
take sometime to explore

Shark mastermind, Shark
school & Fish school

Opportunity for Sharks and
Fish to share best practice

and learn new skills

Prospectus in the ‘Training area’ under
the people section on HelpHub

These are our
channels of

communication

Descriptions

Have a look at our media vault to
view our previous events

Basecamp

Link to ‘how to set up
your email address’

All new team membersr are given
access to HelpHub as part of their 
onboarding and for any questions
please contaxct a member of the

HR team on HR@hakimgroup.co.uk



Emails 

Why should I have a HG email 
address, when I already use one 

specific for my practice? 

The HG email address helps team 
members contact HQ team members 

and be recognised as part of the 
group. It also provides secure access 
to other HG platforms and systems 

We have posted a guide under the 
People area on HelpHub, which is 

titled: How to set up and access your 
HG email address. Please refer to 
this information to access your HG 

email address on your device, laptop, 
pc or mac.
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HelpHub

HelpHub is our ‘one stop shop’ for 
everything HG’

Here, you will find a number of useful 
resources to support the operation 
of your practice all under one roof, 

which is split into the various HGHQ 
departments 

Please access our short video on 
HelpHub showing you how to navigate 

around the platform

Learning group and sharing best 
practise 

We have a number of opportunities 
for new & existing Sharks and Fish 

to get involved in the HG Leadership 
programme, which is hosted by 

Gavin Rebello who is one of our most 
experienced Sharks. The sessions 
are designed to develop practical 

skills to improve practice performance 
and to also share best practise with 

other attendees

If you want to find out more and are 
interested in joining the different 

support programmes available then 
you can access the prospectus 
on HelpHub through the training 
area. Any more information then 

please contact us on HGAcademy@
hakimgroup.co.uk 

Your practice buddy 

Every practice in the group is 
assigned a practice buddy. It is the 
practice buddy’s responsibility to 
look after that practice during the 

transition period and become the first 
point of contact for the practice under 
business as usual. Typically, they will 

start supporting new practices four
weeks before completion takes place 

and the buddy will introduce the 
practice to the Hakim Group way of 

working.

They will cover aspects such as 
supply chain, reporting, pricing, HG 

benefits, stock profiling. Another part 
of the buddy’s role is to introduce, 

show, monitor and share best 
practice and supports the relationship 
between HQ and the practice team.

Please spend sometime speaking to 
your practice buddy, when they visit 

your practice

You can see all our practice buddies 
on HelpHub and details of how to 

contact each of them

Practice Huddles 

It is part of our culture at HG that 
each practice team take part in a 

weekly / monthly and quarterly team 
huddle. Based on best practise, this 

will result in improved communication, 
transparency, consistency and 

ultimately performance at all levels. 
The nominated person will report 
back to each team member on a 
weekly basis and then post the 

summary of the Huddle through their 
practice Basecamp project 

For the teams who already do 
this consistently, we have seen 
improvement in engagement 

levels. We want to encourage all 
team members to give all of their 
best each day, committed to our 

values, our culture and motivated to 
contribute to our success. This level 

of communication also generates 
an enhanced sense of own well-

being and happiness in the working 
environment and will aid personal 

development.

At the end of each month & quarter, 
the monthly / quarterly review will 
take place as part of the weekly 

team huddle. This will include a full 
review of all team objectives and 

performance.

To find out more, please speak to 
your practice buddy and we have 
produced a HG Huddle - Practice 

guideline document which you can 
access on HelpHub as additional 

support

Annual conferences & Webinars

Throughout the year we host a 
number of events for HG practice 
team members, whilst organising 
webinars for any critical updates 
covering operational or clinical 

changes for practices 

We have Sharktanks, which is a 
normal quarterly get together for our 

practice partners in once location

We have Fishtanks, which focus on 
our key operators in each practice 

(The Fish)

Part of our culture is the famous 
annual retreat, so everyone working 

in the group can get together at a 
yearly event. There will be suppliers, 

guest speakers, details on what 
the journey ahead looks like and a 

chance to have some fun

If you have just joined the group, 
or would just like to experience our 
previous events then please access 

our Media vault on HelpHub

Internal communication platforms 

Whats app

We have HG Whats app groups to 
communicate to Sharks and Fish 

(Rhinofishtank)

Telegram 

We have a dedicated group on 
Telegram for Sharks eyes only

Basecamp 

Basecamp is an online collaboration 
application that allows HG team 
members to manage their work 

together and communicate with one 
another. Everyone in each practice is 
set up on Basecamp as part of their 

onboarding

There are a number of projects 
(user groups) set up on the platform 

that are used for communication 
purposes. There is a user group for 
Sharks only, Fish and Sharks and 
all practice team members. Each 

practice will have its own separate 
project where they post the summary 
of their monthly practice Huddle, for 
visibility and input by their practice 
buddy and other HG departments


