
Data - we love it!

Our businesses are built on data. Accurate KPI’s are a 

vital part of our business intelligence program, and great 

business intelligence gives you the ability to make the best 

decisions for your practice. Broadly speaking we can divide 

these in to two separate groups; Practice Performance and 

Practice Health. Practice Performance KPI’s are monitored 

within the Performance Tracker. Practice Health KPI’s are 

monitored through the Health Index

Health KPI’s

Health KPI’s can be defined as metrics that deliver insight 

into your practice performance in areas such as debt, 

accurate data entry (which is vital for accurate reporting), 

correct sales entry for VAT purposes and cash handling. If 

left unmonitored they can all have a detrimental effect on 

your practices bottom line.

Metrics

The Health Index reports on ten separate metrics. These 

are:

• Cash Debt - This is debt that is owed by patients to the 

practice. This is shown over three periods; 1-3 months 

old, 3-6 months old and over 6 months old.

• NHS Debt - This records  all of your current NHS debt.

• Enhanced and Corporate Services Debt - There are 

a whole array of services that are paid neither by 

the patient nor NHS England. These all come under 

Enhanced and Corporate Services. Just like Cash Debt, 

we monitor over 1-3 months, 3-6 months and over 6 

months old.

• Miscellaneous Sales - Incorrect recording of 

Miscellaneous Sales can have a detrimental effect on 

your VAT bill. This is monitored for any errors.

• Ad Hoc Sales - Ad Hoc sales effect VAT. We monitor 

any incidences of this.

• Stock takes - Accurate stock valuations come from 

regular stock takes. We record when the last stock take 

was completed and when the next one is due.

• Email Penetration - The more email addresses a 

practice collects, the greater it’s cost reductions when 

sending recalls and marketing to patients. We monitor 

email collections and record them as a percentage of 

the practice’s total appointments.

• Petty Cash - Correct usage of Petty cash is recorded. 

• Till Discrepancies - Poor or suspicious handling of cash 

is monitored.

• Sight Test Discrepancies - By comparing the diary to 

the clinical record, we can record incidences of sight 

tests not being saved to Optix and alert you to this, 

allowing swift correction.

Reporting Back and Measuring

Each week all of your metrics are updated and this is 

reported back to you through a series of charts showing 

how your practice performed for the previous week. Each 

metric is awarded a score and if no incidences are recorded 

the practice receives full points. These points are 

recorded over the course of the year and represents your 

Health Index score.

This score is recorded on a table in the health index and 

is compared to other practices in the group, which is the 

Health Index.
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